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Digging or MultiplyingDigging or MultiplyingDigging or MultiplyingDigging or Multiplying    

Matthew 25:14Matthew 25:14Matthew 25:14Matthew 25:14----18; 2618; 2618; 2618; 26    

Are we diggers or multipliers?  The question comes from the 

passage of scripture in Matthew 25 that gives the parable of the 

talents.   

 

A parable is a story that Jesus would use to convey the meaning of 

a theological concept using every day plain language and 

occurrences.  This parable is a sermon that Jesus was preaching 

about His return.   

 

There is a great message in this parable if we would just listen to 

what Jesus is saying.  Listen to the parable… 

 

Several things jump out of the text immediately: 

1. The master was leaving on a journey and did not say when he 

was coming back 

2. There were three slaves that worked for this master 

3. The master “entrusted” his money to these slaves with the 

expectation that they would invest it (stock market)- See Luke 

19:13 (parallel) 

4. Each slave received a different amount 

5. The master gave to each slave according to their ability 
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1. THE MENTALITY OF THE SLAVES 

Now, let us consider each slave.   

The two slaves that received 5 and 2 talents, respectively;  

 

A talent was a measure of money worth about 15 years’ wages for 

a laborer! These two set about the master's work "immediately" 

and because of their obedience and their ability to work, they each 

DOUBLED what the master gave them 

 

They had no worries about his return date and they did not take 

into account that “they had TIME” before going to work and 

investing the talents.   

 

Then there was the slave that was given one talent.  He did not do 

anything except he immediately dug a hole in the ground and hid 

the talent.   

 

There is a problem here.  Have you ever considered how much 

energy is expended in digging a hole?  The energy spent there 

could have easily been spent "trading" or investing his master's 

property.   
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2. THE MASTER KNEW WHO HE WAS DEALING WITH 

The master knew the limitations and the strengths of the slaves 

and gave to them according to what they had the power to do 

(dunamis).   

 

The one that got five talents MUST HAVE DEMONSTRATED 

SOME FAITHFULNESS IN THE PAST!  The master knew how 

much he could trust him with.   

 

� GOD KNOWS EXACTLY WHO/WHAT HE IS DEALING WITH 

Just like the master knew about the character of each one of his 

slaves, God knows us too!  Psalm 139 says God knit us together in 

the womb, His eyes saw our unformed substance.   

 

He programmed our DNA, He engineered every cell in our body- 

AND He did it FEARFULLY AND WONDERFULLY!   

� THE GRACE OF GOD 

1. God will not ask anyone to do anything that they are ill equipped 

to do.  If God gives an assignment, God will empower!  The Bible 

says that He is able to do exceedingly and abundantly above all 

that we can ask or think according to His power that works within 

us.   
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2. God is not going to give us more than we can handle either.  God, 

in His mercy, will not overburden us.  If He knows I can't handle 

being a millionaire, He is not going to make me millionaire.  We 

often overburden ourselves because we reach for 5 talents when 

we can only handle one! 

 

Perspective: Each of us has our own natural, God-given ability and 

God works within that ability to accomplish His will on the earth.  

Everything that God asks of us does not require some 

supernatural occurrence or miracle! 

 

Does He sometimes supersede our natural ability and use 

ordinary folks to do extraordinary things?  Absolutely!   

 

God gave overcoming grace:  

Moses ���� speech impediment.   

Gideon ���� insecurity;  

Peter ����pride.    

God healed with Peter's shadow, Elijah outran a chariot from Mt. 

Carmel to Jezreel...He is a miracle worker!   

 



Page 5 of 13 

 

It’s never us doing the BIG STUFF; we are just the vessel that God 

chose to represent Him.   

 

But God will also work within the confines of our God-given, 

natural abilities to accomplish His will.   

 

He used PAUL'S intelligence, his knowledge of the Law and his 

skill with reasoning to make him an emissary to the Gentile (e.g. 

Greco-Roman) culture. 

 

Paul used the “logic” of he wise against them to show that there 

was NOTHING ELSE EXCEPT FOR CHRIST AND HIM 

CRUCIFIED.   

 

The DISCIPLES were fishermen and Jesus used that VOCATION 

to allow them to understand that they were to be fishers of men.   

 

3. APPLICATION TO US? 

Jesus is telling parables about the end times and what it will be 

like when He returns to the earth.   
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Jesus uses many analogies but they all have the same themes, 

"WILL YOU BE READY WHEN THE MASTER RETURNS?"  and 

"WHAT HAVE YOU BEEN DOING WHILE THE MASTER WAS 

AWAY?"  

 

It is amazing the way that we procrastinate when there is no 

tangible urgency to our current situations.   

 

“I can get to that later” or "it can wait."  WHEN IT COMES TO 

JESUS, THERE IS NO SUCH THING AS “IT CAN WAIT”!   

 

Five of the ten virgins at the beginning of the chapter burned up 

all of their oil because they were not thinking about when the 

bridegroom was coming!   

 

The folks in Noah’s day did not expect rain because it never 

rained…and all except for 8 people were drowned! 

 

LIVE WITH URGENCY as if Jesus might appear at any moment! 

� we will not always be able to work; John 9:4 says we 

must work while it is daylight for night is coming when 

no man can work! 
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� WHAT ARE WE GOING TO DO WITH OUR LIVES 

WHILE WE ARE HERE?  ARE WE GOING TO GO 

THROUGH LIFE DIGGING OR MULTIPLYING? 

 

� HUMAN NATURE 

With that said, it is a known fact that we are masterful diggers.  

When God has given us a task...WE FIND EVERY EXCUSE IN THE 

WORLD NOT TO DO IT!   

 

We dig holes here and dig holes there when we could transfer that 

energy and DO what God has asked us to do.   

 

RATHER THAN MULTIPLYING WHAT GOD GIVES, WE SPEND A 

LOT OF IDLE TIME DOING ABSOLUTELY NOTHING.   

 

That's not the intention of God when he entrusts us with "his 

property" i.e. a gift that should be used to glorify Him in the earth.  

 

1Pe 4:10-11 "As each has received a gift, use it to serve one another, 

as GOOD STEWARDS OF GOD'S VARIED GRACE: whoever 

speaks, as one who speaks oracles of God; whoever serves, as one 

who serves by the strength that God supplies—in order that IN 
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EVERYTHING God may be glorified through Jesus Christ. To him 

BELONG glory and dominion forever and ever. Amen. 

 

4. ATTITUDE (VIEW) TOWARDS THE MASTER WILL 

DETERMINE HOW WE CARRY OUT OUR ASSIGNMENT 

Two and five talents: Verse 20 (READ); Key “ENTRUSTED” and 

we made a return on what you have entrusted to us BECAUSE we 

are grateful to you for what you have given us!   

 

We understand that what we HAVE, YOU GAVE and that you DID 

NOT HAVE TO give us anything!  We are grateful for your grace 

and we do not take that lightly!   

 

This is the way we should approach God! (gratitude/thanks) 

Psalm 100:4 “enter into his gates with thanksgiving, his courts 

with praise, he thankful unto Him and BLESS HIS NAME! 

 

VERSE 21, because of their faithfulness over the little bit that they 

were given, AND their attitude of gratitude the master, GAVE 

THEM MORE!   
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WE ARE ALWAYS LOOKING FOR A PROMOTION, SOMETHING 

BETTER WITHOUT EVER DEMONSTRATING THAT WE ARE 

CAPABLE OF USING WHAT GOD GAVE US TO BEGIN WITH!   

 

We want a bigger house but we won’t even pay the bills on the 

house that we have!  We want a new car but won’t even wash the 

car that we have!   

 

We get so busy looking for MORE and forget that in order to get 

promoted; we must FIRST show faithfulness in the little things! 

 

One talent: Verse 24,25 (READ)…Hard man, reap where you 

didn’t sow… 

 

The Master represents Jesus, how many know that He is God and 

can gather where He did not sow because it ALL belongs to Him 

anyway?!   

 

Why…because He can.  He is the God of the entire UNIVERSE!  

This is a picture of God’s sovereignty!   
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It also reflects how some view God (LOW)- as a taskmaster- a 

critical bully- if this is how we view God, we will always dig and 

never multiply. 

 

Many of us do not understand that whatever God ENTRUSTS to 

us- a. He knows we can do it and b. he expects us to be faithful over 

it.   

 

Look at what the master says…VERSE 26,27 (READ)- at least put 

my money in the bank and earn some interest!  I didn’t ask you to 

double it, I just asked for a return on the investment!!   

 

WE CANNOT SPEND OUR LIVES DIGGING IN THE GROUND 

WHEN THE LORD HAS GIVEN US WORK TO DO!   

 

We cannot spend our lives doing NOTHING to glorify God when 

He deserves ALL of the glory for everything that we accomplish!! 

 

5. The End? 

Can you see the symbolism?  The message Christ was trying to 

convey is this: Jesus is the Master of the story and we are the 
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servants.  Jesus came here and entrusted His work and the gospel 

to the disciples. 

  

He put 12 in charge and they were to make more disciples and 

those disciples were supposed to make more disciples…RIPPLE 

EFFECT.   

 

Then, the Master took a long trip i.e. ascended back into heaven 

…and He didn’t say WHEN He was coming back.  Matt 24:44 says 

this: the Son of Man will come back at an hour when you do not 

think He will!   

CLOSE 

Someday, the Master of the Universe, the One that holds all things 

together by the word of His power, Jesus Christ will also return 

and the bible says this in  

 

Revelation 22:12 " behold, I am coming quickly and my REWARD 

is with me."   

We will be rewarded based on the works that we do in the 

Kingdom of God here on earth.   

� I’m not saying that WORKS will save us, I’m saying that if we 

are saved, we ought to have some works behind us! 

 

� -James said faith without works is dead; Paul said each will 

receive his wages according to his labor; He said, that a crown 

of righteousness is laid up for me! 
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� -Jesus said John 5:29, one day, even the ones in the tombs will 

hear my voice and come out…those who have DONE GOOD, to 

a resurrection of life; Those who have DONE EVIL to a 

resurrection of judgment! 

 

� Each man will be repaid according to his works  

 
� I don’t know about you but I want to hear the Lord say “well 

done” when He returns 

 

� When Jesus was here, he did what he came to do 

 

� John 8:29, Jesus said “I always do what is pleasing to the 

Father!” 

� He opened blind eyes, unstopped deaf ears, made the lame 

walk, made the mute talk 

� NOT JUST THE MIRACLES…he came to be the lamb of God 

without spot or blemish 

 

� He came to make peace with God through His blood 

 

� He came to die in our place so that ALL who accept Him and 

believe Him would be forgiven of their sins and have eternal life 

 

� GOD ENTRUSTED THAT TASK TO THE SON BECAUSE GOD 

KNEW THAT THE SON COULDN’T FAIL! 

 

� When Jesus was in “court”- he could have been digging, trying 

to get out of his sentence of death…but he multiplied and didn’t 

say a mumbling word. 

 

� Friday evening, he could have started digging and called 12 

legions of angels to rescue Him from the punishment that He 

endured…but He multiplied and said “It is finished!” 
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� Saturday, he could have started digging and just laid there but 

Jesus knew he had WORK to do… 

 

� Staying dead would have been digging…So on SUNDAY, at the 

crack of dawn, Jesus MULTIPLIED and got up with ALL power 

in His hand!   

 

� He held the power over death, hell and the grave!   

 

� When he got up, I am certain that He heard “WELL DONE” 

ENTER INTO MY JOY!  Sit down at my right hand while I make 

your enemies a footstool for your feet! 

 

This story ends with the master returning and rewarding the 

servants that multiplied and cursing the servant that did not.  This 

servant did not receive a "well done" nor was he considered "good 

and faithful" but "wicked and lazy".  Those are terrible words to 

hear when the master returns.  Sometimes we dig and sometimes 

we multiply  The question is, which task occupies the majority of 

our time?  Do we spend too much time digging?  Or are we willing 

to do what it takes to multiply? 

 


